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As we celebrate the 10th anniversary of Magnet, I am pleased to introduce our forward-looking 
2024-2027 strategic plan. A decade of innovation, collaboration, and transformation in Canada’s 
labour market landscape has led us here. This plan, born from extensive consultation, embodies our 
commitment to help shape Canada’s future through workforce and economic development.  

I’m often asked to explain Magnet’s value proposition, and with our diverse range of offerings, 
condensing it can be challenging. Nevertheless, here’s my best attempt:

•	 Technology Innovation: Our integrated digital network is more than just technology; it’s a 
dynamic suite of ever-evolving, proprietary solutions and innovative tools reshaping labour 
market strategies. We adopted this approach because we believe that a diverse array of 
technologies, rather than a single solution, will ensure Canada’s labour market remains 
adaptable, innovative, and continuously evolving to meet the demands of the future of work.

•	 Uniqueness:  We take pride in our role as Canada’s only Digital Community Workforce System, 
embodying the values of Toronto Metropolitan University: unapologetically bold, deliberately 
inclusive, and decidedly nimble. We build innovative solutions to real-world problems and forge 
strong partnerships across the workforce and economic development ecosystem. Being the sole 
organization of its kind in Canada has made us thought leaders in labour market transformation 
through collaboration with our partners and stakeholders.

•	 Efficiency: Magnet’s integrated approach has the potential to enhance productivity, streamline 
operations, and enable efficient data exchange, analysis, and decision-making. This efficiency 
empowers public organizations delivering workforce and economic development services to 
maximize their resources and focus on innovation and value-added services.

This strategic plan represents a new chapter in Magnet’s journey. It outlines our vision for the next 
three years and the strategies we will employ to achieve our goals. As we embark on this exciting 
phase, I want to extend my gratitude to all those who have contributed to the development of this 
plan. Your insights, dedication, and commitment have been invaluable.

I am incredibly proud of what Magnet has accomplished in its first decade, and I am equally excited 
about the opportunities that lie ahead. Together, we will continue to lead the way in labour market 
transformation, making a lasting impact on workforce and economic development in Canada.

Thank you for your ongoing support,

Mark Patterson 
Executive Director, Magnet
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As we stand at the threshold of a new era, one thing is abundantly clear - the future of work is 
rapidly evolving. The way we find jobs, develop skills, and navigate the labor market is changing 
at an unprecedented pace. With these changes come not only opportunities but also complex 
challenges that demand innovative solutions.

At Magnet, we’ve always been at the forefront of labour market transformation. With a decade 
of groundbreaking work under our belt, we are proud to celebrate our 10th anniversary and 
to present a visionary roadmap for the future. Our Strategic Plan for 2024-2027 represents 
a commitment to helping shape Canada’s future by harnessing the power of technology, 
collaboration, and a forward-thinking approach.

This plan is more than just a document; it’s a blueprint for driving change, fostering inclusion, and 
maximizing productivity. It embodies our unwavering commitment to creating a labour market 
ecosystem that works seamlessly for all Canadians. To understand the significance of our vision, 
let’s first delve into the challenges that lie ahead.

Introduction 
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Canada faces a pressing issue - a looming decline in economic productivity.  
Statistics paint a stark picture:

•	 By 2060, Canada is projected to be the worst-performing economy among 38 advanced countries, 
with the lowest growth in real GDP per capita. labour market challenges drive this decline.1

•	 In 2021, Canada ranked 18th in labour productivity among OECD countries, lagging far behind the 
United States, which was ranked 7th.2

•	 Canada’s GDP per capita is 12% lower than top OECD performers, with productivity trailing by 18%.3

•	 Labour market performance significantly influences GDP and living standards, making labour 
market reforms crucial to mitigating fiscal pressure, as indicated by the OECD.4

The Challenge

[1]	 Canada’s productivity performance over the past 20 years - Business Council of British Columbia. https://bit.ly/3FnvKsY 

[2]	 OECD Compendium of Productivity Indicators 2023. OECD iLibrary. https://bit.ly/3S6z6bC

[3]	 Canada - Economic Policy Reforms 2021: Going for Growth. OECD.org. https://bit.ly/46RgpwA 

[4]	 The long game: Fiscal outlooks to 2060 underline need for structural reform | OECD Economic Policy Papers. OECD iLibrary. 

https://bit.ly/3tD0gfR



Public Initiatives 
The Canadian government at federal, provincial and municipal levels have all taken 
measures to address productivity challenges and foster economic growth at a systems 
level. 

These include investments in:

•	 Innovation and Research & Development
•	 Skills Development and Education
•	 Infrastructure Investment, particularly in Information Technology
•	 Sector-specific Strategies for key industries
•	 Labor Market Agreements with Provinces & Territories 

However, these initiatives have resulted in a highly complex and fragmented employment 
and training ecosystem, characterized by thousands of organizations operating at various 
levels, public and private options, and suboptimal impact. This complexity creates barriers 
for both talent supply and business demand, hindering economic productivity. 

As we know, the more complex a system, the more susceptible it is to failure due to 
minor malfunctions.

Sector 
Councils Chambers of 

Commerce 

Settlement 
Services 

Think Tanks

Industry 
Associations

Foundations

Employment 
Service

Providers

Unions

Community 
Serving

Organizations

Training 
Areas 

EmployersTalent Opportunities

Post- 
Secondary
Institutions

Incubators /
Accelerators

6Empowering 2027 6



Magnet has been collaborating with partners in the workforce 
and economic development ecosystem to build innovations to 
address the challenge of fragmentation head-on.  
Here’s how we’re making a difference:

Magnet’s Opportunity

3.	 Streamlining Program 
Administration:

•	 Connectivity through  
community hubs

•	 Integrated marketplace for  
up-skilling & micro-credentialing

•	 Campus Connect for talent  
pipeline development

•	 Project incubation, consultation, and 
training for program optimization

2.	 Providing Enhanced Data, 
Reporting & Analysis Tools:

•	 Pan-Canadian program  
reporting infrastructure

•	 Customizable analysis &  
visualization tools

•	 User-friendly in-system  
reporting tools

•	 Agility & partnerships for innovation

4.	 Promoting Effective Sharing 
of Public Resources:

•	 Digital knowledge sharing
•	 Fostering collaboration within the 

employment & training ecosystem
•	 Thought leadership through 

publications, reports, and 
discussions

•	 Maintained digital infrastructure

1.	 Facilitating Labour  
Market Connections 
Through Technology:

•	 Advanced talent matching tools
•	 AI-enabled career guidance pilots
•	 Equity, diversity, inclusion & 

Accessibility tools
•	 Resources for job seekers, learners, 

and employers



Magnet’s strategic plan is a roadmap for transformation and positive 
impact across Canada’s labour market landscape. Together, we’ll 
bridge gaps, foster collaboration, and drive innovation to create a 
more connected, efficient, and productive workforce and economic 
development ecosystem while mitigating the risks posed by the 
inherent complexity of the current system.

Job Matching
Schools

Employment 
Service 

Providers

Targeted 
Messages 

& Resources

Global 
Reporting

Workforce
Initiatives

Magnet Hub

Recruit 
new talent

Explore LMI 
Insights

Assign training and 
assessments to employees

Contextualized Labour 
Market Information

Integrated 
Applications

Marketplace of 
Learning & 

Assessments

Any integrated training 
& assessment provider

Micro
Credentialing

Learning 
Management 

Systems

Other 
Providers

Data Sources
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Consultations 

Over 18 months, we’ve engaged stakeholders, experts, 
and partners extensively, shaping our path forward 
through collaboration and thoughtful consideration.

Expert Advisors  
These Advisors represent diverse perspectives from across Canada, including 
colleges, universities, research, industry, technology, government, not-for-profits, 
talent development, think tanks and investment. Their insights have illuminated 
the complexity of Canada’s labour market landscape.

Internal Strategic Planning Sessions  
Planning sessions with our internal stakeholder are grounded in a deep 
understanding of Magnet’s operations, provided a vital perspective on how 
our strategic plan will  be executed. 

Collaborations with Technology Partners 
Planning sessions with our core technology partners ensure development 
roadmap alignment with Magnet’s strategic goals. Their expertise shapes our 
strategic plan’s technological foundations.

Direct Community Engagement Events  
We actively participated in over 40 events, conferences, and direct 
engagements with communities across Canada. This helps us understand the 
intricacies of the labour market challenges within the workforce and economic 
development ecosystem our solutions are designed to support.

External Stakeholder Consultations 
Led by an independent organization, these sessions conducted a 360-degree 
assessment of Magnet to better understand how we are perceived in the 
Canadian workforce and economic development ecosystem. This process 
sparked ideas, shared perspectives, and crafted opportunities. 
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Our extensive consultations yielded clear outcomes  
that form the bedrock of our strategic plan:



Our extensive consultations yielded clear outcomes  
that form the bedrock of our strategic plan:

Relevance: The need for system-level, 
sustainable change that Magnet is committed 
to in its mission and vision became abundantly 
clear. The relevance of our mission in 
addressing the evolving labour market 
challenges is paramount.

Impact: The outcomes of our consultations 
underscored the significant impact Magnet’s 
activities can have on the labour market for 
Canadians, the future of work, and economic 
indicators for Canada as a whole.

Adaptability: In a rapidly changing economic 
and labour market landscape, Magnet’s role 
as a growth-focused, future-oriented labour 
market champion was reaffirmed. Adaptability 
is key to our success.

Transparency: Our stakeholders, partners, and 
the public demand clarity and transparency 
from a partner like Magnet. It’s essential for 
them to understand the full extent of the value 
we bring as an infrastructure and network 
partner.

Efficiency: Facilitating stronger collaboration 
among stakeholders and intermediary 
organizations in the sector emerged as a 
critical theme. By fostering such collaboration, 
Magnet can create greater efficiency across a 
pan-Canadian ecosystem of partners.

Focus: To contribute effectively to the employment 
and training ecosystem, Magnet requires clear, 
well-defined goals that allow us to focus on our 
unique strengths. The need for a clear sense of 
purpose and direction was emphasized.

Demystify Magnet’s 
Value Proposition

Expand & Elevate 
Public Value 

The Outcomes 
A Clear Path Forward
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Our Vision

An integrated employment and 
training system that supports an 
inclusive workforce, economic 
development, and social 
prosperity across Canada. 



Our Mission

Magnet seeks to realize this vision 
by leading the creation of a digital 
infrastructure, in collaboration with our 
partners, that connects organizations 
and individuals of all backgrounds to 
opportunities and support.
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Our Goals

Informed by extensive consultations, collaborative engagements,  
and invaluable insights from a diverse array of stakeholders, Magnet’s 
strategic plan now crystallizes into two clear & purposeful goals. 

These goals are rooted in the urgent need to address the challenges facing Canada’s labour 
market landscape. Our strategic objectives are designed to expand the Magnet Network’s influence, 
enhance its public value, and foster a wide-spread understanding of our unique role. 

As we work toward fulfilling our mission, these goals will serve as our North Star, ensuring that 
Magnet remains a relevant and positive influence at the forefront of labour market innovation and 
transformation in Canada.

Goal
2

Goal
1

Expand the Magnet Network  
Our aim is to reinforce the public value of the Magnet Network by 
expanding its reach and increasing adoption across diverse sectors.

Clarify Our Role 
We’re committed to fostering a clear understanding of Magnet’s role 
as a digital infrastructure supporting a vast network of intermediaries, 
distinct from the direct delivery of programs.



Our Strategies

Strategy 
1

Strategy 
2

Strategy 
3

Strategy 
4

Economic Productivity 
Reinforce the value of Magnet’s digital infrastructure for large 
scale program delivery in support of economic productivity.

Regional Value
Demonstrate Magnet’s effectiveness 
in meeting the unique regional needs. 

Preferred Partner 
Highlight Magnet as the top choice 
among talent and industry organizations.

Technology Leadership 
Sustain and advance Magnet’s innovation 
leadership in labour market technology.  

As we work towards accomplishing these 
goals, our strategic plan is underpinned by 
four key strategies. 
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Strategy 1 
Economic Productivity

Objective 
Demonstrate that large-scale programs can be effectively deployed through partner organizations 
and on the Magnet Network; creating efficiencies through streamlined reporting and showcasing the 
value of an integrated digital infrastructure.

Metric 
Lead the deployment of 1-2 national/international workforce & economic development programs in 
partnership with other delivery organizations.  

Rationale 
By showcasing Magnet’s ability to handle large programs, we reinforce value and capacity for 
significant impact to productivity and other macroeconomic level indicators.

Actions: 
•	 Program Identification: Identify new national, 

international, or public-private partnership 
workforce & economic development programs for 
deployment. Pursue renewals of existing programs.

•	 Partnership Development: Foster collaboration 
with partner organizations for program 
deployment.

•	 Program Execution and Project Delivery: 
Ensure successful implementation and delivery 
of identified programs.

•	 Technology Integration: Select and implement 
the best-fit technology solutions for program 
deployment.

•	 Data and Reporting Systems Enhancement: 
Continuously refine and streamline efficient data 
and reporting systems.

•	 Performance Tracking and Evaluation: 
Monitor program performance and 
adapt strategies as needed.

•	 Communication Efforts: Develop marketing, 
reporting, and lobbying strategies to 
communicate program success.

•	 Case Studies: Create evidence-base of 
case studies and other documentation 
for posterity.

•	 Stakeholder Feedback Collection: 
Gather testimonials and evidence-based 
feedback from stakeholders.

•	 Exploration of Scaling Opportunities: 
Explore the potential for international 
expansion of successful program models.
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Strategy 2 
Regional Value

Objective:  
Validate that the Magnet network can effectively serve regional labour markets and customize 
deployments to meet the unique needs of 10 provinces and 3 territories across Canada, and address 
local and regional needs globally.

Metric:  
Be selected by 2-3 new regions to pilot deployments of Magnet’s comprehensive hub solution for 
regional labour market connectivity, employment, and training

Rationale: 
Regional engagement strengthens our network’s relevance and capacity to address specific labour 
market demands across Canada and globally, while expanding the network and growing capacity. 

Actions: 
•	 Regional Needs Assessment: Conduct 

research and analysis of local labour market 
and policy priorities in each region.

•	 Stakeholder Engagement: Build relationships 
with key partners in regions to understand 
local needs.

•	 Program Tailoring: Develop customized 
packages to address the unique 
requirements of each region.

•	 Pilot Programs: Launch regional initiatives 
based on tailored solutions.

•	 Performance Metrics: Define advanced 
outcome measures to track the success of 
regional programs.

•	 Capacity Building: Strengthen local capacity 
and partnerships through training and 
support.

•	 Data Considerations: Establish 
comprehensive governance for data 
management.

•	 Communication Efforts: Implement 
marketing, reporting, and lobbying strategies 
to promote regional success.

•	 Feedback Mechanisms: Collect testimonials 
and evidence-based feedback from regional 
stakeholders.

•	 Expansion Planning: Explore scaling 
opportunities for successful regional models.
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Strategy 3 
Preferred Partner   

Objective:  
Collaborate with partners across the workforce and economic development ecosystem to deploy 
labour market solutions highlighting that Magnet is universally collaborative, while becoming the 
preferred infrastructure choice for partners. 

Metric:  
Develop and fulfill a partnership expansion plan that builds strategic partners in every region, and 
each critical industry, nationwide, as well as continue to build international collaborations. 

Actions: 
•	 Partner Identification: Identify optimal 

partners with a focus on regional 
representation.

•	 Relationship Building: Emphasize building 
and strengthening partnerships through 
ongoing engagement.

•	 Joint Initiatives: Seek opportunities to 
partner in proposals and projects.

•	 Technology Integration: Actively seek 
new technology advancements and 
partnerships to enhance collaboration.

•	 Partnership Agreements: Formalize 
partnerships through clear agreements 
and commitments.

•	 Marketing & Promotional: Create 
modular promotional materials and 
packages for partner outreach.

•	 Training & Support: Provide 
comprehensive training and support, 
drawing inspiration from successful 
models like Salesforce.

•	 Monitoring & Communicating: Track 
partnership outcomes and identify 
opportunities to amplify their impact.

•	 Recognition & Celebration: Generate 
reports and case studies, while also 
hosting partner appreciation events.

Rationale: 
Strong partnerships solidify our position as a vital player in the global employment landscape and 
enhance our reach and influence, strengthen our brand as a thought leader, and help clarify our role 
as a tool that supports macroeconomic outcomes rather than a direct intermediary competitor. 
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Strategy 4 
Technology Leadership    

Objective: 
Ensure that Magnet is seen as a thought leader in how technology, and emerging innovation, can be 
harnessed to achieve public goals in workforce development.

Metric: 
Through tech trend monitoring, strategic partnerships, and expert advice, we will position Magnet 
at the forefront of emerging trends to develop and maintain our culture of innovation expertise and 
forward-thinking within the realm of technology.

Actions:
•	 Leading-edge Initiatives:  Focus on AI-driven 

innovation projects related to job matching, 
credential verification, and skills training.

•	 Anticipating Tech Shifts: Perform trend 
analysis to regularly monitor emerging 
technologies and assess their relevance to 
workforce development.

•	 Real-world Applications: Showcase tangible 
impact and outcomes of tech innovations in 
workforce development.

•	 Thought Leadership: Share insights, best 
practices, and case studies to inspire 
potential digital knowledge dissemination. 

•	 Capability Building: Internal technology 
leadership to foster a culture of innovation 
and tech-savviness among Magnet staff.

•	 Expert Tech Guidance: Collaborate with 
leading tech experts to inform our strategic 
direction.

•	 Tech Community Networking: Engage with 
tech communities to stay connected with the 
latest innovations.

•	 Strategic Alliances: Partner with tech-focused 
events and seek sponsorship opportunities to 
further promote thought leadership.

•	 Collaborative Strength: Form partnership 
alliances with tech organizations for mutual 
benefit.

•	 Communication Efforts: Use various 
channels to communicate our tech 
leadership and influence policy discussions.

Rationale:  
Solidifying Magnet’s role in technology leadership will help expand the public value of the Magnet 
Network by increasing its adoption across sectors and clarifying our unique role as a digital 
infrastructure.  Embracing technology adoption is imperative to drive overall productivity. Leadership in 
this space aligns with our mission to advance workforce and economic development.
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Closing 
Commitments

Collaboration over Competition: 
In an ecosystem often marked by misaligned incentive structures, Magnet 
stands out as a unifying force. We prioritize collaboration over competition, 
creating an environment where organizations can work together seamlessly. 
This approach fosters a culture of shared resources, collective problem-
solving, and innovation.

Empowering the Ecosystem: 
Our collaborative approach supports organizations within the labour market 
ecosystem. We provide the tools, resources, and digital infrastructure 
needed for them to excel in their respective roles. This support enables 
partners to focus on their core missions without the burden of duplicating 
basic infrastructure.

Magnet operates with a systems-level focus on a collaborative and 
non-competitive model, which sets us apart as an essential ally in 
the labour market ecosystem. We actively engage with a diverse 
range of organizations, including intermediaries, governments, 
educational institutions, and industry organizations. Our approach 
is marked by cooperation, knowledge-sharing, and mutual support 
rather than competition.



Strategic Alliances: 
Magnet actively seeks strategic partnerships with organizations that 
share our commitment to workforce and economic development. These 
alliances amplify our collective impact, facilitating the development and 
execution of innovative projects that drive positive change.

Advancing Public Goals: 
By operating as a collaborative, non-competitive partner, Magnet 
contributes to the advancement of public goals in workforce 
development. We facilitate the efficient deployment of resources and 
expertise, ultimately benefiting individuals, businesses, and communities 
across Canada.

Our Commitment to You: 
As we conclude this strategic plan, we extend our commitment to all our 
partners. Together, we will continue to shape the future of work in Canada, 
driving positive change and fostering a labour market ecosystem that 
works for everyone. If you share our vision and values, we invite you to join 
us in this journey of collaboration, innovation, and impact.
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Thank you for  
being part of the 
Magnet community. 

Together, we will 
achieve great things!





magnetnetwork.ca


